
HOW-TO GUIDE SIX STEPS

WHO THIS IS FOR WHAT YOU NEED FIRST WHAT YOU GET

01

COUNT SEPARATE EXCLUDE

02

COST LINE HOW TO SOURCE IT
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03

04

1 · BASELINE COST PER MONTH

(docs × touch mins ÷ 60 × clerk rate)
+ review + rework + overtime + leakage

2 · AUTOMATED COST PER MONTH

(pages × per-page rate)
+ (docs × exception % × mins ÷ 60
× rate)

3 · PAYBACK PERIOD

one-time cost, if any
÷ (baseline − automated) per month
nil setup ⇒ pays back month one

4 · FIRST-YEAR RETURN

(annual saving − annual fees − setup)
÷ (annual fees + setup)
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INPUT ASSUMED WHERE IT COMES FROM

20,000 / 2

6 min

₹280 / hr

8% / 12 min

₹1.50

₹40,000

TODAY, PER MONTH

₹5,60,000

₹89,600

₹40,000

WITH DOCXTRACT, PER MONTH

₹60,000

Nil

MONTHLY SAVING ANNUALISED FIRST-YEAR ROI PAYBACK

06

SCENARIO TOUCH TIME LOADED COST MONTHLY SAVING ANNUALISED ROI

4 min ₹250 / hr ₹3.9 L ₹46.8 L 650%

6 min ₹280 / hr ₹6.3 L ₹75.6 L 1,050%
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SIX WAYS THESE NUMBERS MISLEAD YOU

BEFORE YOU APPROVE IT

▪ ₹1.5 per page, no per-format setup

▪ 98%+ accuracy, any document format

▪ 5,000 pages/hour, live in days

REPLACE THE ASSUMPTIONS
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